WORK PROGRAMME CORPORATE PARENTING ADVISORY COMMITTEE 2021 -2022 —v.1

Agenda

Responsible

Proposed Key

monitor the delivery of the (Draft) Corporate
Parenting Strategy.

Topic type ltem Agenda topic Description Service Area and
Additional Invitees
Committee Date: 18 May 2021
(Draft) Corporate 1. Young person To receive an update on work that has been NYAS
Parenting Strategy participation undertaken by young people based on the
Priority 1: around Health and | theme improving Emotional Well-being and
Well-being Health and to make any observations or
Improving Emotional comments.
Wellbeing and Health
2. Assessment and To receive an update on assessment and NHS/ Children’
Therapy update therapy interventions for Children looked after Services
3. Health and Social To receive an update on Health and Social NHS/ Childrens
care partnership Care Partnership
board update
Governance 4. Corporate To receive the draft Corporate Parenting Children’s Services
Parenting Protocol | protocol for comment prior to wider circulation
to CYP and Cabinet and before being
presented to Council for approval
5. CPAC Terms of To receive the draft Corporate Parenting Children’s Services
Reference Protocol for comment prior to wider circulation
to CYP and Cabinet and before being
presented to Council for approval
Performance 6. Performance To receive the proposed KPI’'s and other Children’s Services
Management Monitoring — performance related information to effectively




Responsible

Topic type A?ti\?r?a Agenda topic Description Service Area and
Additional Invitees
Performance
Indicators (KPIs)

7. Draft Corporate To receive the (Draft) Corporate Parenting Children’s Services
Parenting Strategy | Strategy Action Plan and to provide any
Action plan feedback to Cabinet.

. Agenda : o Re_sponsible
Topic type ltem Agenda topic Description Service Area and
Additional Invitees
Committee Date: 20 July 2021
(Draft) Corporate 1. Young person To receive an update on work that has been NYAS
Parenting Strategy Participation — undertaken by young people based on the
Priority 2: Connection and theme for better connections, improved
trusting relationships and to make any observations or
Better Connections, relationships comments.
Improved
relationships 2. Independent To receive an update on work that has been Children’s Services
Reviewing Officers | undertaken by the Independent Reviewing
update officer’'s team and to make any observations or
comments.

3. Enfys ( previously | To receive an update on the child psychology Cardiff and the Vale
developmental NHS service and to make any observations or Health Board
trauma service) comments.

4, Mind of my own To receive an update on the Mind of my own Children’s Services.

app

app and to make any observations or
comments




5. Recovery Plan To receive an update on Children Services and | Children Services/
Education Recovery plan Education
6. Foster Wales To receive an update on Foster Wales Service | Children Services
Performance 7. Fostering Annual To receive the Fostering Annual Quality of Care | Children’s Services
Management Quality of Care Report and to make any observations or - Fostering team
Report comments.
8. Adoption Fostering | To receive the Fostering Annual Quality of Care | Regional Adoption
Annual Quality of Report and to make any observations or Service
Care Report comments.
Responsible
Topic type AR Agenda topic Description Service Area and
ltem o :
Additional Invitees
Committee Date: October 2021 (TBC)
(Draft) Corporate 1. Young person To receive an update on work that has been NYAS
Parenting Strategy participation undertaken by young people based on the
Priority 3: around a stable theme for better connections, improved
home relationships and to make any observations or
A comfortable safe comments.
and stable home
whilst in care and after 2. Social care To receive an update on the Social Care Commissioning
commissioning Commissioning strategy and to make any team
strategy observations or comments.
3. Young person To receive an update on young person Housing Directorate
accommodation accommodation gateway — homelessness

gateway update




support and provision and to make any
observations or comments.

4, Kinship To receive an update on the development of the | Children’s Services
Kinship service and to make any observations
or comments.
Performance 5. Children’s Homes | To receive the annual Childrens Home Quality | Children’s Services
Management Quality of Care of care report
Report
6. Ty Storrie, Oakway | To receive Ty Storrie and Crosslands, Oakway | Children’s Services
and Crosslands annual report and to make any observations or
annual report comments.
7. Corporate To receive an update on the progress of the Children’s Services
Parenting Strategy | Corporate Parenting Strategy
progress report
. Agenda : o Re_sponsible
Topic type ltem Agenda topic Description Service Area and
Additional Invitees
Committee Date: January 2022 (TBC)
(Draft) Corporate 1. Young people To receive an update on work that has been NYAS
Parenting Strategy participation undertaken by young people based on the
Priority 4: around Education / | theme Education, achievement , employment
training and training
Educational 2. Bright futures To receive an update on the Bright futures work | Education/
Achievement, update- programme and to make any observations or Community
Employment & Traineeship comments. Directorate

Training

programme




The Cardiff
Commitment

To receive an update on the Cardiff
Commitment and to make any observations or
comments.

Education/
Community
Directorate

Governance (Draft) CPAC To receive the draft Corporate Parenting Children’s Services
Annual report Advisory Committee annual report and to make
any recommendations or comments
Performance Education — To receive the Education report for looked after | Education
Management Performance of children and to comment, seek clarification or Directorate

Cardiff looked after
children report
2021- 2022

raise questions on the information received.




Topic type

Agenda
Item

Agenda topic

Description

Responsible
Service Area and
Additional Invitees

Committee Date

. Early March 2022 (TBC)

(Draft) Corporate 1. Bright Sparks event | To receive an update on the annual Bright NYAS
Parenting Strategy update Sparks Celebration Event.
Priority 5: 2. Advocacy and To receive an update on Advocacy and Commissioning
Participation Participation work undertaken throughout the
Celebrating our Update year.
Children and Young 3. Anti-bullying Policy | To receive an update on whole school approach | Education
People — schools anti bullying policy and to make any Directorate
observations or comments.
4. Child Friendly To receive an update Child Friendly cities Education
Cities update programme and to make any observations or Directorate
comments.
Performance 5. Corporate To receive a progress report on the Children’s Services
Management parenting strategy | implementation of the Corporate Parenting
progress report Strategy.
6. 4C’s To receive the report from the Childrens Children’s

Commissioning;
Out of Area report

Commissioning Consortium Cyrmu and to make
any observations or comments.

Commissioning
Consortium Cymru




